
 
 

Sidney Island Restoration – Project Update (August 2018) 

Parks Canada is proposing to collaborate with Sidney Island landowners on an island-wide approach to 

restoring a globally unique forest ecosystem. This update is meant to inform landowners of ongoing 

project activities and outline the plan moving forward.  

Project Outcomes 

The purpose of this project is to facilitate the restoration and maintenance of a globally unique forest 

ecosystem on Sidney Island.  This project necessarily has three key initiatives: the removal of invasive 

fallow deer, management of black-tailed deer, and forest restoration.  In addition to significant ecological 

restoration gains, this project has the potential to demonstrate that it is possible for private landowners, 

federal and provincial governments, and first nations to come together to achieve shared conservation 

objectives.  As neighbors, together we have the capacity to implement effective conservation measures 

and contribute to the improvement of Sidney Island’s natural legacy.  

Project Update 

New Project Manager Hired 

In April, Mike Janssen was hired by Parks Canada as the Project Manager for the Sidney Island 

Restoration Project.  Mike comes to Parks Canada from Environment Canada, where he spent the past 7 

years coordinating and leading wildlife research camps in Nunavut.  Prior to that, he has conducted 

wildlife research in Desolation Sound, spent two summers on Mandarte Island (adjacent to Sidney 

Island), and spent much of his childhood on Mayne Island. Mike has a 6 month old daughter and moved 

his family from Ottawa to Sidney in order to be a part of this project.  He is passionate about conservation 

and leadership.  

One Island: One Project 

Parks Canada has no intention of imposing an initiative on Sidney Island Landowners without their 

involvement in the planning and execution of the project.  Recovery and preservation of the natural 

environment are objectives that are shared by the Sidney Island Community and Parks Canada.  Fallow 

deer are a trans-boundary problem shared by neighbors.  Over the past 30 years, Sidney Islanders have 

invested huge amounts of money and personal time in managing invasive fallow deer.  As neighbors with 

shared objectives and a shared problem, it is time for Parks Canada to contribute significantly to deer 

management on Sidney Island.  Effective management of a trans-boundary problem will require a whole 

island, collaborative approach.   

Steering Committee 

The first steering committee meeting was held on August 7 at the Parks Canada office in Sidney.  The 

purpose of the steering committee is to guide the project and provide the means through which the values 

and perspectives of key rights-holders are incorporated in the decision making process.  Geri Van Gyn 

and Carla Purves were identified by the Strata Council as the Sidney Island representatives on the project 

steering committee.  There are also representatives from Parks Canada, The Province of BC, Coastal 

Conservation, and local First Nations.   

One of the key roles of the steering committee is to act as a coordinated, authoritative voice on the 

project and communicate with interested parties in an appropriate and timely way.  Landowners can 

expect communications about the project to come from the steering committee, and are encouraged to 

consider steering committee members as sources of knowledge on the project status.  



 
 
Funding Status 

Funding for this project has been approved, and includes approximately $1 Million for fallow deer 

eradication, and over $400,000 for development and implementation of a whole-island restoration plan.  

The funding that has been approved and will not be revoked prior to a community vote.   

If landowners do not vote in favour of the project, Parks Canada will respect that decision, and direct 

these funds towards other areas in the Gulf Islands National Park Reserve where they can achieve the 

largest impact.  It is also important to note that funding of this magnitude is unlikely to become available 

for whole-island restoration initiatives on Sidney Island in the near future, should this project fail to go 

ahead.  

Ongoing Staffing 

Several staffing initiatives are currently underway to increase the capacity of the project team.  Key 

capacities currently being addressed include field logistics coordination, safety planning, and 

communications delivery.   

 

Next Steps 

Landowner Involvement in Planning and Implementation 

The development of the project steering committee was the first step in an ongoing process to ensure that 

Sidney Island landowners will be involved in the planning and implementation of the project.  The next 

step will be to form an eradication management team, and a restoration management team.  These two 

teams will focus on the operational details of the project.  The eradication management team will 

necessarily involve Sidney Islanders with expertise in managing safe hunting/cull practices, deer 

behavior, and capture techniques.  This local expertise will be combined with contracted eradication 

professionals and Parks Canada staff, to ensure that a safe and effective operation is planned and 

carried out efficiently.  Similarly, the restoration management team will consist of subject matter experts 

from Sidney Island, Parks Canada, and local academic institutions, in order to develop and implement a 

robust restoration plan.  

If landowners vote in favour of the project, it will be necessary to develop a safety plan for each individual 

private lot, in collaboration with the owner of those lots.  Through this process we will work together to 

identify restrictions to access and site-specific safety issues.  

Information Session 

On August 28, Parks Canada will be present in the Orchard on Sidney Island from 1-4 pm.  The purpose 

of the session is to provide information to landowners regarding the restoration initiative. This will also be 

an opportunity for landowners to present written or oral feedback to the project team.  This feedback will 

be incorporated into the planning process.   

Expert Site Visit 

On September 10, a group of eradication professionals will visit Sidney Island for the purpose of informing 

the development of site-specific eradication methodologies.  The team will be joined by Ken Poskitt and 

Ross Hedley on both days, as they have critical insight into deer capture and hunting techniques specific 

to Sidney Island.  The visit will include an aerial reconnaissance helicopter flight to allow an overview of 

the island and to assess the response of the deer to simulated aerial herding. This will involve some low-

level flying of a helicopter for up to 2 or 3 hours.  We also plan to conduct a simple assessment of the 

utility of spotlight and infra-red technology from boat and by vehicle. This includes attempting to identify 

deer to species at night using a spotlight and infra-red scope. No firearms or shooting will be involved at 



 
 
any time during this visit.  Following the site visit on Sept 10, an all-day meeting will be held on Sept. 11 

to discuss which eradication methods are most appropriate for Sidney Island.  This initial planning step 

will help inform the development of proposed eradication methodologies, such that landowners will have 

as much information as possible prior to a vote.    

Proposal Development  

Parks Canada is working hard to develop a written proposal for landowners in order to inform their 

decision making in advance of a community vote.  The proposal will include a description of 

recommended methodologies, initial safety plan, communications plan, and many other elements.   

Parks Canada is accountable to tax-payers. For that reason, there is an upper limit to the time and money 

that Parks Canada can responsibly invest in a project, without knowing that it will go ahead.  A full 

operational plan will take approximately a year of planning and consultation to develop.  For that reason, 

landowners will be asked to vote on a project proposal that describes all potential eradication techniques 

in detail, and outlines the process through which landowners and Parks Canada will work together to 

develop and implement a whole island restoration plan.   

Parks Canada is working with the Sallas Strata Council to determine the structure and timing of a vote.  

As these details emerge they will be shared with landowners.   

 

For More Information 

If you have questions, concerns, or would like to provide feedback regarding the project, please don’t 

hesitate to get in touch.  Landowners are encouraged to directly contact the project manager, Mike 

Janssen, or to reach out to their representatives on the project steering committee: Carla Purves and Geri 

Van Gyn.  

 

Mike Janssen 

Project Manager, Parks Canada 

2220 Harbour Road, Sidney BC 

V8L 2P6 

 

Email: Michael.Janssen@pc.gc.ca  

Phone: (250) 654-4015 


